V Group Inc.

LET’S FIX THAT

Discover how V Group Secures, Modernizes, and
Scales your Legal IT— with Budget-Smart Hybrid Teams




UNDERSTANDING THE
LEGAL INDUSTRY’S DILEMMA

Law firms face growing pressure for speed,
transparency, and security in increasingly complex
regulatory environments. Many operate with:
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LIMITED IT OUTDATED
BUDGETS INFRASTRUCTURE
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RISING NEED FOR SMARTER
CYBER RISKS AUTOMATION AND Al

Modernizing IT in areas like cybersecurity, Al, and
process automation often feels financially challenging.




THE ONLY SOLUTION :
HYBRID IT!

V Group closes this gap with a hybrid model
combining onsite advisory and offshore execution.

WHAT LAW FIRMS GET ?
Globally Certified Enginners @ Cost Effective
Compliance Confidence Flexible Term Commitments

With 25+ years of experience and active US legal clients,
we understand your needs.



HOW V GROUP BUILDS CONFIDENCE FOR

LEGAL IT OUTSOURCING

m V GROUP'’S STRATEGIC ASSURANCE

Regulatory
Compliance

Legal Tech Domain
Experience

Continuity &
Accountability

Experts in US/EU legal frameworks with regular
compliance audits and documentation.

Teams skilled in iManage, NetDocuments, Clio,
Relativity, eDiscovery, case tracking, and billing
software.

Long-term clients, strong retention, KPI-driven
SLAs, and scalable delivery.




WHY LEGAL IT NEEDS
INVESTMENT - NOT
JUST MAINTENANCE

Competitors are
already using:

« Al for document review
and case prediction

& RPA for compliance
and billing

) Secure collaboration re
tools

« Cloud-based document
management

Avoiding this transformation only

postpones competitiveness.



OUR LEGAL TECHNOLOGY
FOCUS AREAS

Practice Management Al for Legal Research
Support & Automation
Document Management Cloud Migration &
(iManage, NetDocs) Infrastructure Modernization
Cybersecurity (GRC, Workflow Automation
Vulnerability Management, (RPA, Copilot)
SOCQ)

Billing & Time Tracking Hybrid Helpdesk
Integration (L1-L3 Support)

REAL-WORLD USE CASE :

CLIENT SOLUTION

US-based High IT cost, Hybrid model with 52% cost savings,
Litigation Firm inconsistent support offshore engineers 3x faster support,

managing automation, secure Al-based
document management, intake system
and helpdesk




WHY CHOOSE V GROUP?

25+ Years of Experience

US HQ with Offshore Delivery Centers
Active US Legal Clients
Outcome-Focused Engagements

Tailored Models for Firms of All Sizes

QEQEQRQRQNQ

Onshore, Offshore, and Nearshore Options

Technology Partnerships

Microsoft | Rakuten 6th Sense | NVIDIA Al | Verizon Connect
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ACCESSIBLE TEAM
STRUCTURES & TECHNOLOGY
ROLES FOR LAW FIRMS

Access to a wide range of IT and LegalTech professionals through
a hybrid model (Onsite + Offshore). This ensures round-the-clock
coverage, specialized expertise, On-demand scaling.

Here's a breakdown of the types of teams
you can leverage:

Team Structures

Technology Roles

- LegalTech Engineers (iManage, NetDocs,

+ Fully Offshore Teams : -
Relativity)

Cost-effective for back-end work.
. Hybrid Teams ; - Cloud Architects (Azure, AWS)
Onsite core, offshore execution. - Cybersecurity Analysts & GRC Specialists
« Extended Teams:

. . . - RPA Developers (Automation Anywhere,
Staff augmentation with delivery control. pers ( yw

UiPath)

- BOT (Build-Operate-Transfer) Teams:

- Al/ML Engineers (Legal assistants, NLP
For long-term offshore setup

tools)

- Managed Services Teams:
SLA-based fully managed IT

- Helpdesk & IT Support (L1-L3)
- DevOps & Infrastructure Engineers

- Business Analysts & Project Managers




TEAM STRUCTURING MODELS :
PODS, PYRAMIDS, AND
AGILE SCRUM

V Group tailors team structures for the legal industry to
support both short-term sprints and long-term delivery.
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POD TEAMS

X\ v Small, cross-functional teams for modular tasks like
7= A automation, feature enhancements, and integrations.
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PYRAMID TEAMS

Senior architects supported by mid and junior
engineers for cost efficiency and scalable delivery.
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AGILE SCRUM TEAMS

Scrum-based teams for iterative delivery, ideal for
digital transformation and Al projects.

Each model is customized for project complexity, budget,
compliance, and timelines.



WHAT IS IN OFFER ?

Software Development & Customization

- Web portals, case/matter systems, internal tools
« CRM integrations, billing, compliance dashboards

- Enterprise cloud-ready applications

Staff Augmentation & Talent on Demand @ O®

- Core-Flex Team Model to scale as needed
- Project, contract, or embedded roles t @ j

- Onsite + offshore staffing

System Integration & Modernization

« Connectors for CRMs, DMS, billing, HR
- Cloud migrations, legacy upgrades
- Expertise in M365, Salesforce, Oracle, SAP

Al, Automation, & LegalTech Innovation

- Al for contracts, document review, intake bots, analytics
- RPA for billing, compliance, matter updates
- Low-code dashboards (Power Platform)

Managed IT & Infrastructure Support

. Helpdesk (L1-L3), cloud, network/server support

- Backup, disaster recovery, endpoint management

. Offshore Delivery Center setup

Cybersecurity & Compliance

« SOC/NOC operations, threat intelligence, SIEM/MSSP
- VAPT, legal hold policies, privacy audits

. CISO-as-a-Service for legal/public sector




TECH STACK

Accesibility Microsoft Open Source Java Mobile Frontend
A . ’ .

T8 Arve @B € soring @gios

ADA nJ d‘ A
B NET MVC =’ Java ‘ STRUTS cﬁ:
5@8 |\C|OET ﬂ‘,\d@ nHIBERVATE K Kotlin VVUe.jS

* -
% Q g Flutter ﬂ g Flutter
JSF
Microsoft _:m (( Sl

=" & Jsp

nJ @ Maven E

Cloud and

: Big Data &
Infrastructure Blockchain Al&ML Analytics DevOps eCommerce
aws o @ ene XN L,
> Obitcoin # Sp ark kubernetes a shopify
A Azure * HYPERLEDGER "?TensorFlow H‘E%lﬂﬂp FﬁeCOMMERCE
docker
D <5 Multichain Keras @ STORM @]enkins (TTT2) coMMERCE
Google Cloud
wnwa re HYPERLEDGER O PyTO rCh R } puppet @
Magento
£ openstack. 0 OpenCV i +ableaw ANSIBLE 6
o ’ 6 Drupal”

@ Amazon
SageMaker

- amazon
REDSHIFT

Backend Database

N ORACLE'

ASP.NET
& spring MM(E
SQL Server
nede oo

cjavery =GO  0.mons

@ Laravel
django

CMS ERP

) SAPd

Drupal” S/4HANA

@WORDPRESS 9 Dynamics 365

Ez; Joomlal’
V' TYPO3
B Liferay



BUILDING A SMARTER
LEGAL TECH BACKBONE

You Don't Need An Enterprise Budget
To Get Enterprise Results

Meet Our Legal Tech Team

Rakyesh Y. Itekar Ankin Shah

Enterprise SBU Chief Contracts and Finance Man.a'ge'r,.

Visit Booth #1500 at ILTACON ]

www.vgroupinc.com @ rakyeshi@vgroupinc.com @ 866-388-7785 - Ext 125
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